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MESSAGE FROM THE CHAIRMAN

In the fiscal year 2024-25, our commitment to
serving vulnerable communities grew stronger than
ever.

Our projects extended across 37 severely flood-affected districts in
Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, and Gilgit Baltistan.
This year, we further expanded our reach to ten new districts through
impactful humanitarian and development programs. In collaboration with
our partners , we responded to the devastating floods of 2025 in KPK,
GB, and Punjab, reaching thousands of beneficiaries through 25 free
medical camps, distribution of food packages, and provision of kitchen
sets to families in need.

Over the past year, we supported 1,335,500 individuals, with a strong
focus on women, children, and the elderly. Looking ahead, RAHMA
Islamic Relief will continue strengthening its interventions in health,
education, WASH, and climate-resilient community development, with
new projects already planned to deepen our impact in underserved
regions.

I extend my heartfelt gratitude to our donors, Charity For Life, the
Ramboll Foundation, CISU, Imdad Relief Foundation, Pak Norwegian
Welfare Foundation, our institutional partners, and individual supporters,
for their unwavering trust and generosity. I am deeply proud of our
dedicated staff whose professionalism and teamwork remain the
backbone of our progress. My sincere appreciation also goes to our
community volunteers and the officials of government departments for
their constant support.

Thank you for standing with us as we continue striving to bring hope,

dignity, and long term change to the communities we serve.

4
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Muhammad Saghir Qamar
(Chairman & CEO)
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RAHMA Islamic Relief (RIR) was officially established on August 31, 2009,
as a non-profit, non-governmental organization operating under the Trust
Act of 1882, governed by the Government of Pakistan (GOP), with
Registration No. 1629. The organization has entered into a Memorandum
of Understanding (MOU) with the Economic Affairs Division (EAD) of the
GOP.RIR has earned certification from the Pakistan Centre for Philanthropy
(PCP) for meeting quality standards in internal governance, financial
management, and program delivery.

Additionally, RIR is a member of various global forums such as the Stop
TB Partnership and the Union of NGOs of the Islamic World (UNIW). Its
healthcare program in Punjab is registered with the Punjab Healthcare
Commission, GOP, under Registration No. R-32277.

RIR is guided by Islamic principles of charity and is dedicated to enhancing
the lives of individuals regardless of their gender, caste, color, religion, or
political affiliations.

“A Just and Caring Society”

“To improve the life quality of vulnerable people through sustainable
development and ensure timely humanitarian assistance in need”.

Accountability: We look after all our precious resources with the utmost
honesty, be they financial, human or material. We will strive at all times to
ensure that the use of these resources is transparent and cost effective.

Integrity: We are honest and sincere to the beneficiaries, partners and
associates.

Excellence: We are committed for excellence in service delivery ensuring
quality at each level i.e. inputs, processes, outputs.
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GOALS & OBJECTIVES

e To increase access to the quality and timely healthcare services
of the demographically remote and economically challenged
communities, provide nutritional support & awareness, maternal
and child health care and, enhance awareness among society to
adopt prevention measures against communicable and non-
communicable diseases to ensure general health and fitness.

e To play a role in increased community resilience and reduced
disaster risks, reach out timely to help and support people in
emergencies as well as, contribute in early recovery and
rehabilitation after catastrophes.

« To promote basic literacy among the ultra-poor and the most
marginalized children and women in society and; to contribute to
ensuring primary level schooling and; to ensure basic amenities of
life for all boys and girls particularly but not limited to the children
in slums, and the orphans ensuring their basic rights.

o To increase access of marginalized and vulnerable communities
in rural and semi-rural areas to clean and safe drinking water and;
to inculcate basic hygiene and sanitation knowledge and practices
among vulnerable groups.

« To provide sustainable livelihood opportunities to the vulnerable
and less fortunate through Technical and Vocational Education &
Training as well as assistance in achieving sustainable agricultural
produce for small farmers.

Along with the distribution of Ramadan food packages and Qurbani

« meat, be active in providing basic food items to the most deserving
and needy families even on other days.
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Working Areas

Diamer / Gilgit-Baltistan
Skardu

« Ghanch

» Khizer Azad Kashmir

. Buner /

. Shangla

. Peshawar

. Nowshera

. Charsadda

« Bannu

« Karak

i Kotli

+ Kohistan Biiniab 4 ol
* Poonch
* Muzaffarabad
* Haveli
* Neelum Valley
* Bhimber

Balochistan
Rahim Yar Khan

: Bahawalpur
Muzaffargarh
; Rajanpur
* Cholistan Lahore
Jaffarabad . * Kharian
. x Tharparkar a
. i dovi
« Mirpur Khas

« Zhob . Badin ¢ DG Khan
« Lasbela

1. Health & Nutrition

THEMATIC | 2 Education

AREAS 3, Wash & Climate Risiliant Change
4, Humanitarian Response

5. Food Security & Livelihood

6. Seasonal Support
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HEALTH

Access to healthcare (prevention and cure) remains a challenge in Pakistan.
The burden of noncommunicable diseases alone is responsible for 50.5%,
of all deaths in the country. Women and children suffer more due to the
dearth of quality healthcare services especially in remote rural areas. Many
women die from preventable complications during pregnancy & delivery,
and newborn care is unavailable in many parts of the country. RIR strives
to increase access to the quality and timely healthcare services of the
demographically remote and economically challenged communities,
through:

Outpatient Consultation & Diagnostic Services
Maternal, Newborn & Child Health Services

Ambulance Services

Addressing Malnutrition

Health coverage for marginalized, women, the elderly and PWDs
Rehabilitation & Construction of Health Infrastructure

Training of Traditional Birth Attendants (TBAs)

Community Mobilization & Organization

Health Awareness & Education

vV vV.v vV v vV vyv v v

Health Screening & Medical Camps

These services are provided through two regional Healthcare Centers
named “"RAHMA Hospitals”. RAHMA Hospital Janpur, Rahim Yar Khan and
RAHMA Hospital Khuiratta, Kotli, AJK.
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RAHMA HOSPITAL JANPUR (RHJ)

RAHMA Hospital Janpur was established in 2014 with the aim of providing
accessible semi-tertiary healthcare services to the local community. Since
its establishment, the hospital has been catering to approximately one
million individuals across 14 Union Councils of Tehsil Liagatpur.

Provided services

» Consultation (Outpatient & Emergency)

» Laboratory Tests
» Radiology (Digital X-ray & Ultrasonography)

» Pharmacy
» Maternal, Newborn & Child Health Services

» Separate MNCH Center

» Ambulance Services
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RHJ-Free Eye Health Camps

A two- day Free Eye Camp Conducted on 28 -29 January 2025

008 Free of cost operation ,free
lenses and medication to
500 patients
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RHJ]-Eastern Medical Unit

Starting in 2024, the Qarshi Foundation established the Eastern Medical
Unit at RAHMA Hospital, Janpur. A dedicated Tabib provides free
consultations, and patients receive complimentary medicines from the
Foundation. This collaboration between RAHMA Islamic Relief and the
Qarshi Foundation has significantly enhanced the services available to the
local community.
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RHJ-Hepatitis Screening Camps

A Health Screening Camp was organized at RYK Sugar Mills to promote employee
well being through essential medical checks. Routine tests, including BSR, Hepatitis

B & C, and Uric Acid screenings, were provided to support early detection
and healthier workplaces.

slamic Relief

RAHMA ,g
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RH]-Health Awareness Session &
Medical Camps

Throughout the year, RAHMA Hospital Janpur organized free medical
camps and health awareness sessions, ensuring communities received
timely care and guidance. Special sessions on heatstroke helped people

understand early signs, prevention, and life saving measures during
extreme weather.
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RAHMA HOSPITAL KHUIRATTA

RAHMA Hospital Khuiratta has operated as a semi-tertiary hospital since
2009-10, offering free and heavily subsidized healthcare services to the
underprivileged community of Khuiratta. Catering to an estimated
population of 160,000 across five Union Councils in Tehsil Khuiratta, Kotli,
Azad Kashmir, the hospital has been a lifeline for those in need.

Provided services

» Consultation (Outpatient & Emergency)
» Laboratory Tests

» Ultrasonography

»  Pharmacy

» Maternal, Newborn & Child Health Services

» Ambulance Services

1 S——
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OUTPUTS-2025

Direct Beneficiaries

iii 43,632

Total Benefitted
s Annual Report 2024-25
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Field Highlights

« Community level awareness sessions on child and maternal health, as
well as nutrition, were conducted by a gynecologist in collaboration
with Lady Health Workers. These sessions had a positive impact on 250
women and children under the age of five.

With the support of 12 specialist doctors, beneficiaries received free
Checkups, medicines, and lab tests, all in one day. This initiative was not

just an event, but a lifeline for many who otherwise struggle to access
timely healthcare.
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EDUCATION

Primary education coverage
is on the rise in Pakistan;
however, challenges with “ =
access still persist.
According to government %
statistics, an estimated 22.6 |
million children aged 5-16
remain out of school,
constituting 44% of all |
children in this age bracket. g

Pakistan ranks second in South Asia for having
the highest number of Out-Of- School Children
(O0SC) at the primary level, with over half of
them being girls. A significant portion of these
OO0SC comes from the poorest, marginalized,
and socially excluded groups residing in
makeshift In Rawalpindi/Islamabad alone,
approximately 15,000 children from such
backgrounds are not enrolled in schools.

In response, RAHMA began offering education ;
to these children in 2012. Initially, a school was b :
established within a slum near Rawalpindi ... X ‘“M ,[
Railway station, housed in a small hut.

Subsequently,

RAHMA successfully built the first-ever school 4
dedicated exclusively for these marginalized
children. Known as ‘RAHMA Model School’ it
has been providing education to such children
since April 2019.

1 S——
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RAHMA Model School (Rawat)
Rawalpindi Campus

The construction of the RAHMA Model School building was finalized and
inaugurated in April 2019. [ e %‘J’“

R 2ot |
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L e
In its fifth year of operation, both '!‘_
class offerings and admissions
experienced growth. Initially, the
school offered classes ranging
from Play Group to Class III with an
intake of 50-60 students. Over the
subsequent vyears, the school
expanded its curriculum to include
classes up to Class V,
accommodating a total of 153
enrolled.
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RAHMA Model School (Ashiq
Abad) RYK Campus

The RAHMA Model School Ashiq Abad
Campus comprises two structures: one
designated for academic purposes and
the other serving as a residential block
for staff members—the combined
covered area of the complex feet.
Moreover, approximately 6,200 square
meters are needed for potential future
expansions of the buildings.

In the current academic session, the
total enrollment at the school stands at
183 students.
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Activities captured in pictures

. Amuual |
Result Day
2024.28

Result Day Trip to Ayub Park Rawalpindi
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15t position in the provincial level Distribution of School Bags
science competition across Punjab.

Principal of the Day School Science projects
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RAHMA Quran House Khuiratta AJK

800 Students completed Quran with Tajveed, Qiraat & Translation
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Academic Excellence Scholarship

Academic
Excellence
Scholarship

“Y6outh,

E
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WASH

According to reliable reports, 16 million people in
Pakistan lack access to clean drinking water,
while 68 million lack adequate sanitation
facilities. The goal is to provide safe and clean
drinking water to underserved communities that
currently rely on contaminated water sources
and live far from accessible water supplies.

Many of these individuals face significant travel
distances and expenses to obtain water for their
households.

For years, RAHMA has been working to improve
access to clean drinking water, reducing the risks
of waterborne diseases. During the reporting
period, the organization established safe water
points in flood-affected districts, including
Umerkot, Mirpur Khas, Badin, Sanghar and
Tharparkar in Sindh Province.

Through its ongoing WASH (Water, Sanitation,
and Hygiene) development program, RAHMA has
positively impacted 2,100 households—benefiting
approximately 12,600 individuals.

e Love From Danmar

SOLAR
MER PUMP |
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The regular WASH
(Water, Sanitation,
and Hygiene)
development
program has

positively impacted
2,100 households
(approximately12,600
individuals) this year.
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Rehabitation of 200 Water Hands Pumps

In the flood affected districts of Badin, Umerkot, and Sanghar in Sindh, rebuilt
200 damaged water hand pumps. This restoration ensured reliable access
to clean drinking water for vulnerable rural communities.
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Humanitarian Response

Reconstruction of School

District Haveli, one of the most remote and underserved areas of Azad
Kashmir, continues to struggle with limited educational facilities and a lack
of trained teachers, leaving students with few opportunities for quality
learning.

In response to these challenges, a new school construction project was
completed to restore hope for the community. The previous school building
was destroyed during the devastating 2022 floods, leaving hundreds of
students without a safe learning space.

The newly built facility now offers a secure environment, all school facilities
and a reliable water supply, creating a renewed pathway to quality
education for the children of Haveli.
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Flood Response 2025

17,00 families (8,500 persons) were reached out with humanitarian aid
(Food & non-food items, water and healthcare, shelter etc.) in 12

Districts in Pakistan. In healthcare alone, 25 medical camps benefited
6,500 persons including the elderly, women and children.
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Some activities captured in pictures

ANTICIPATORY
ACTION
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Community Awareness Session

Anticipatory Action
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Food Security & Livelihood Program

(€% RAHMA

. Islamic Relief

EMPOWERING |
COMMUNITIES

- T

Azad Kashmir

(January, 2025)

5;; e

EMPOWERING EMPOWERING
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SEASONAL PROJECTS

Qurbani

A total of 38,143 individuals were reached through RAHMA’s Qurbani meat
distribution across eight districts in Gilgit-Baltistan, Punjab, Sindh,
Balochistan, and AJK, in collaboration with Charity for Life (CFL) and PNW.
This initiative enabled families, especially vulnerable women and children to
celebrate Eid-ul-Adha with dignity by ensuring they received ample meat for
their households.

€% RAHM

: Isiami Relief

With respect for cultural and religious practices, buffalo meat was
thoughtfully provided to Hindu families in the Cholistan Desert, allowing
everyone to partake in the spirit of Eid while honoring their traditions.
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Ramazan

During the holy month of Ramadan, RAHMA Islamic Relief distributed 700 food
packages to vulnerable and marginalized households. This initiative aimed to
ensure that families facing hardship could observe Ramadan with dignity and

ease. Each package contained essential food items to support daily meals
throughout the month.

The distribution brought relief and joy to communities struggling to make ends
meet. Through this effort, RAHMA reinforced its commitment to caring for those
most in need during blessed occasions.

@
~ RAMADAN FOOD PACKAGE

Pakistan - 2025

FLOUR
N
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s e
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Mr & Mrs Aqeel Jaffri

Mr M. lgbal
s Ali Hammad
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Meetings, Visits, Other Activities (I)

i
: ™
[ BB
. l‘ |
)

Chairman Pak Norwegian Welfare Foundation visited RAHMA office.

IONAL CONFERENCEIIIIII

TALIZING THE AJRK SDG-2030 UA"'

lWAYS TO SUSTAINABLE D

Senior members of Rahma Islamic Relief attended the National Conference on Revitalizing the AJ&K
SDG 2030 Roadmap: Pathways to Sustainable Development at the King Abdullah Campus, University
of Azad Jammu & Kashmir, Muzaffarabad.
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Meetings, Visits, Other Activities (II)

Bazam-e-Urdu Dubai competition Winner at RAHMA head office
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Meetings, Visits, Other Activities (III)

Annual Borad Members Meeting, Head office Rahma Islamic Relief

A delegation from RAHMA Hospital Janpur met with Volunteer Meeting in GB
Mr. Adeel Saeed Mir, CEO of Qarshi Foundation
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CISU Team visit, RAHMA Head Office Progress & Plaining Review Meeting

Parent Teacher Meeting Community Meeting in GB
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Chairman Rahma Islamic Relief visited Rahma Model School RYK

e oy R
amily?

Annual Award Ceremony
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Distribution of Ceiling Fans Polio Campaign

Together for i ==l
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Communities

Wheel Chairs & Crutches Distribution
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RAHMA students visited flood affected area

RAHMA

MODEL SCHOOL

Mr. Tariq Aziz School visit .
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DONORS & PARTNERS
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THEMATIC EXPENSES

Seasona Support
17% Health
24%

Humantarian
Response
26%

Education
15%
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ASSETS

Non-Current Assets
Property ad equipment
Inlangibles

Captal work-n-progiass

Current Assets

Accounts receivabls

Loans, advances and deposits
Advance tax- net

Short term investment

Gash and bank balsnces

TOTAL ASSETS
FUNDS AND LIABILITIES

FUNDS

Un-restrictad fund
Endowmant fund

Non- Curront Lisbiltios

Deferred capital grants
Defered lax liabiity

Current Liabiities
Deferrod granis
Cradéors

Acorued and other fabives

TOTAL FUNDS AND LIABILITES

The annexed notes from 1to 30 form an integral pad 10 these financial stalements
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Certification No: PCP-R2/2023/434

For demonstrating excellence
and leadership as per NPO
evaluation standards notified by
FBR



RAHMA

Islamic Relief

Contact Us

051-5766075-76

www.rahmapk.org

mail@rahmapk.org

o U & r

Rahma House # 817 Ammar Chowk, Askari
Road, Chaklala Scheme Ill Rawalpindi.




