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We dedicate this annual report to the late Nisar
Sabir, esteemed member and Vice Chair of
RAHMA Islamic Relief, who passed away on

November 24, 2023. May his soul rest in
eternal peace, and may the Almighty grant him
a lofty place in Jannah (Ameen).



MESSAGE FROM THE CHARIAMN

With deep sorrow, we honor the memory of our
beloved Vice Chair, Nisar Sabir, who passed away
on November 24, 2023. His unwavering
dedication and visionary leadership have left an
enduring legacy within our organization. As we
present this annual report, we hold him in our
thoughts and prayers.

In the fiscal year 2023-24, Our projects, extended across 37 severely
flood-affected districts in Punjab, Sindh, and Balochistan. This year,
we successfully expanded our reach to an additional ten districts
through our humanitarian and developmental projects and
programs. In April 2024, we launched the construction of a
government primary school, made possible through the generous
financial support of the Ramboll Foundation. Simultaneously, we
introduced Eastern medical services (Hikmat) at RAHMA Hospital
Janpur, in collaboration with the Qarshi Foundation.

Over the past year, we have reached 100,309 individuals, with a
particular focus on women, children, and the elderly.

| extend my heartfelt gratitude to our donors for their unwavering
support, including Charity For Life, the Ramboll Foundation, and
other institutional partners, as well as individual donors whose
generosity has been instrumental to our success. | am immensely
proud of our dedicated and professional staff, whose exemplary
teamwork has been the backbone of our achievements. Special
thanks also go to our community volunteers, whose steadfast
support has been invaluable. Lastly, | express my sincere
appreciation to the officials in relevant government departments for
their cooperation and support whenever needed.

Thank you for your continued trust and support as we strive to make
a meaningful impact in the lives of those we serve.

4

&

Muhammad Saghir Qamar
(Chairman & CEQ)
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INTRODUCTION

RAHMA Islamic Relief (RIR) was officially established on August 31, 2009,
as a non-profit, non-governmental organization operating under the
Trust Act of 1882, governed by the Government of Pakistan (GoP), with
Registration No. 1629. The organization has entered into a
Memorandum of Understanding (MOU) with the Economic Affairs
Division (EAD) of the GoP.RIR has earned certification from the Pakistan
Centre for Philanthropy (PCP) for meeting quality standards in internal
governance, financial management, and program delivery.

Additionally, RIR is a member of various global forums such as the Stop
TB Partnership and the Union of NGOs of the Islamic World (UNIW). Its
healthcare program in Punjab is registered with the Punjab Healthcare
Commission, GoP, under Registration No. R-32277.

RIR is guided by Islamic principles of charity and is dedicated to
enhancing the lives of individuals regardless of their gender, caste, color,
religion, or political affiliations.

VISION

“A Just and Caring Society”

MISSION

“To improve the life quality of vulnerable people through sustainable
development and ensure timely humanitarian assistance in need”.

VALUES

Accountability: We look after all our precious resources with the utmost
honesty, be they financial, human or material. We will strive at all times to
ensure that the use of these resources is transparent and cost effective.

Integrity: We are honest and sincere to the beneficiaries, partners and
associates.

Excellence: We are commmitted for excellence in service delivery ensuring
quality at each level i.e. inputs, processes, outputs.

s Annual Report 2023-24 e o e



GOALS & OBJECTIVES

e To increase access to the quality and timely healthcare services
of the demographically remote and economically challenged
communities, provide nutritional support & awareness,
maternal and child health care and, enhance awareness among
society to adopt prevention measures against communicable
and non- communicable diseases to ensure general health and
fitness.

e« To play a role in increased community resilience and reduced
disaster risks, reach out timely to help and support people in
emergencies as well as, contribute in early recovery and
rehabilitation after catastrophes.

« TOo promote basic literacy among the ultra-poor and the most
marginalized children and women in society and; to contribute to
ensuring primary level schooling and; to ensure basic amenities of
life for all boys and girls particularly but not limited to the children
in slums, and the orphans ensuring their basic rights.

e To increase access of marginalized and vulnerable communities
in rural and semi-rural areas to clean and safe drinking water
and; to inculcate basic hygiene and sanitation knowledge and
practices among vulnerable groups.

e To provide sustainable livelihood opportunities to the vulnerable
and less fortunate through Technical and Vocational Education &
Training as well as assistance in achieving sustainable agricultural
produce for small farmers.

« Along with the distribution of Ramadan food packages and

Qurbani meat, be active in providing basic food items to the most
deserving and needy families even on other days.
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WORKING AREAS

[current & past]

Gilgit-Baltistan

e Diamer
e Skardu
¢ Ghanche

Azad Kashmir

Buner
. Shangla
« Peshawar
« Nowshera
+ Charsadda

« Bannu

+ Karak

2Ll Kotli

Kohistan * Mirpur
* Poonch
¢ Muzaffarabad
« Haveli
+« Neelum Valley
« Bhimber
Balochistan
* Rahim Yar Khan
* Bahawalpur
* Muzaffargarh
* Rajanpur
* Cholistan Lahore
Jaffarabacl- * Tharparkar o Khar1an. .

° Jl.lal Magsi « Umerkot + Rawalpindi

* Ziarat « Mirpur Khas ° Taunsa

+ Zhob « Badin + DG Khan

+« Lasbela

1. Health & Nutrition
THEM A'"c 2. Education
ARE AS 3. Water Sanitation & Hygiene
4. Humanitarian Response
5. Food Security & Livelihood
6. Seasonal Support
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HEALTH

Access to healthcare (prevention and cure) remains a challenge in
Pakistan. The burden of noncommunicable diseases alone is responsible
for 50.5%, of all deaths in the country. Women and children suffer more
due to the dearth of quality healthcare services especially in remote rural
areas. Many women die from preventable complications during
pregnancy & delivery, and newborn care is unavailable in many parts of
the country. RIR strives to increase access to the quality and timely
healthcare services of the demographically remote and economically
challenged communities, through:

Outpatient Consultation & Diagnostic Services
Maternal, Newborn & Child Health Services

Ambulance Services

Addressing Malnutrition

Health coverage for marginalized, women, the elderly and PWDs
Rehabilitation & Construction of Health Infrastructure

Training of Traditional Birth Attendants (TBAs)

Community Mobilization & Organization

Health Awareness & Education

vV vV Vv vV vV VY

Health Screening & Medical Camps

These services are provided through two regional Healthcare Centers

named “RAHMA Hospitals”.RAHMA Hospital Janpur, Rahim Yar Khan and
RAHMA Hospital Khuiratta, Kotli, AJK.
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RAHMA HOSPITAL JANPUR (RHJ)

RAHMA Hospital Janpur was established in 2014 with the aim of providing
accessible semi-tertiary healthcare services to the local community. Since
its establishment, the hospital has been catering to approximately one
million individuals across 14 Union Councils of Tehsil Liagatpur.

Provided services

» Consultation (Outpatient & Emergency)

» Laboratory Tests
» Radiology ( Digital X-ray & Ultrasonography)

Pharmacy
» Maternal, Newborn & Child Health Services

» Separate MNCH Center

» Ambulance Services
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OUTPUTS-2024

Direct beneficiaries

so% 32252

@ Total Benefitted
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RHIJ-Free of cost Eye Health Camps

A two- day Free Eye Camp Conducted on 16 -17 January 2024

®0® Free of cost operation ,free

< " ) lenses and medication to

515 patients

00
( "' ) Total OPD 869
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RHJ-Eastern Medical Unit

Starting in 2024, the Qarshi Foundation established the Eastern Medical
Unit at RAHMA Hospital, Janpur. A dedicated Tabib provides free
consultations, and patients receive complimentary medicines from the
Foundation. This collaboration between RAHMA Islamic Relief and the
Qarshi Foundation has significantly enhanced the services available to the
local community.
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RHIJ-Hepatitis Screening Camps

A healthcare screening camp was organized at Rahim Yar Khan Mills,
where a total of 57 individuals were screened for Hepatitis. Among them,
five were diagnosed positive for Hepatitis B and seven for Hepatitis C.
Similarly, another Hepatitis screening camp was conducted at Descon
Engineering, where 73 individuals were screened. Of these, three tested
positive for Hepatitis B and seven for Hepatitis C.

RHJ-Tuberculosis (TB) Camp

A free medical camp for tuberculosis patients was organized by the
hospital team in collaboration with Green Star and MSF. Patients
presenting with symptoms such as cough or other suggestive
complaints were clinically evaluated, and free GeneXpert MTB tests and
digital chest X-rays were conducted based on their symptoms and the
doctors' assessments. During this session, over 100 patients were
examined, and 12 patients were initiated on free anti-TB treatment based
on the results of their X-rays, GeneXpert tests, and clinical evaluations.

TN o s
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RHJ-Health awareness camps

Community services focusing on preventive measures and health
awareness for communicable and non-communicable diseases were
conducted throughout the year. These campaigns benefited 230
community members, including women and children.

SAFETY WEEK
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RAHMA HOSPITAL KHUIRATTA

Kotli (AJK)

RAHMA Hospital Khuiratta has operated as a semi-tertiary hospital since
2009-10, offering free and heavily subsidized healthcare services to the
underprivileged community of Khuiratta. Catering to an estimated
population of 160,000 across five Union Councils in Tehsil Khuiratta, Kotli,
Azad Kashmir, the hospital has been a lifeline for those in need.

Provided services

>
>
>
>
>
>

Consultation (Outpatient & Emergency)
Laboratory Tests

Ultrasonography

Pharmacy

Maternal, Newborn & Child Health Services

Ambulance Services
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OUTPUTS-2024

Direct beneficiaries

s°S 26,892
<"’> Total Benefitted
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Other Highlights

« Community-level awareness sessions on child and maternal health, as
well as nutrition, were conducted by a gynecologist in collaboration
with Lady Health Workers. These sessions had a positive impact on 250
women and children under the age of five.

« Community-level free medical camps, offering examinations, disease
screenings for conditions such as diabetes and heart health, and the
distribution of free medicines, benefited over 400 individuals, including
men, women, children, and the elderly.

« On November 24th, in observance of World Diabetes Day, the medical
team organized a day-long session to raise awareness about diabetes,
focusing on its prevention and management to reduce health
complications. The event included the distribution of Information,
Education, and Communication (IEC) materials, screening tests, and
free medicines, including insulin, benefiting 130 men and women.

= e —

SN Annual Report 2023-24 N 18—



s Annual Report 2023-24

EDUCATION

Primary education coverage is on the rise in
Pakistan; however, challenges with access still
persist. According to government statistics, an
estimated 22.6 million children aged 5-16
remain out of school, constituting 44% of all
children in this age bracket.

Pakistan ranks second in South Asia for having
the highest number of Out-Of- School Children
(OOSC) at the primary level, with over half of
them being girls. A significant portion of these
OOSC comes from the poorest, marginalized,
and socially excluded groups residing in
makeshift In Rawalpindi/lslamabad alone,
approximately 15000 children from such
backgrounds are not enrolled in schools.

In response, RAHMA began offering education
to these children in 2012. Initially, a school was
established within a slum near Rawalpindi
Railway station, housed in a small hut
Subsequently,

RAHMA successfully built the first-ever school
dedicated exclusively for these marginalized
children. Known as ‘RAHMA Model School’ it
has been providing education to such children
since April 2019.
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RAHMA Model School
(Rawat) Rawalpindi Campus

The construction of the RAHMA Model School building was finalized and
inaugurated in April 2019. In its fifth year of operation, both class offerings
and admissions experienced growth. Initially, the school offered classes
ranging from Play Group to Class Il with an intake of 50-60 students. Over
the subsequent years, the school expanded its curriculum to include
classes up to Class V, accommodating a total of 148 enrolled children,
comprising 71 girls and 77 boys.

s Annual Report 2023-24
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RAHMA Model School
(Ashiq Abad) RYK Campus

The RAHMA Model School Ashiqg
Abad Campus comprises two
structures: one designated for
academic purposes and the
other serving as a residential
block for staff members—the
combined covered area of the
complex feet.

Moreover, approximately 6,200
square meters are needed for
potential future expansions of
the buildings.

In the current academic session,
the total enrollment at the
school stands at 168 students,
including 35 individuals who are
unable to afford even a nominal
fee and are receiving education
free of charge. 70 girls and 98
boys are enrolled.

21



Activities captured in pictures
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Participating in final exams Plantation Campaign
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Independence Day Celebration
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WASH

According to reliable reports, 16 million people in
Pakistan lack access to clean drinking water,
while 68 million lack adequate sanitation
facilities. The goal is to provide safe and clean
drinking water to underserved communities that
currently rely on contaminated water sources
and live far from accessible water supplies.

Many of these individuals face significant travel
distances and expenses to obtain water for their
households.

For years, RAHMA has been working to improve
access to clean drinking water, reducing the risks
of waterborne diseases. During the reporting
period, the organization established 127 safe
water points in flood-affected districts, including
Umerkot, Mirpur Khas, and Tharparkar in Sindh
Province.

Through its ongoing WASH (Water, Sanitation,
and Hygiene) development program, RAHMA has
positively impacted 1,690 households—benefiting
approximately 11,830 individuals.

The regular WASH
(Water, Sanitation,
and Hygiene)
development
program has

positively impacted
1,690 households
(approximately 11,830
individuals) this year.
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HUMANITARIAN RESPONSE

1. Reconstruction of houses

More than 897,014 houses were destroyed, and nearly 1.3 million houses
were damaged during the 2022 flood. The majority of this devastation—
89%—occurred in Sindh and Balochistan, where over 683,000 houses were
destroyed, and more than 1.1 million sustained damage.

RAHMA launched an initiative to reconstruct 100 houses (comprising one-
room and two-room structures) for the most marginalized families in
Rajanpur (Punjab) and Jaffarabad (Balochistan). The goal is to support
flood-affected individuals who lost their homes by providing resilient,
climate-adaptive housing solutions. Despite inconsistent funding and
various challenges, RAHMA successfully completed the construction of
homes for 100 flood-affected families in these regions during the reporting
period.

Inauguration ceremony of the project keys distribution ceremony, Rajanpur

e T

A newly completed house
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2. Reconstruction of Schools

District Haveli is one of the most remote and underdeveloped districts in
Azad Kashmir, with a population of over 150,000. The district's
educational infrastructure faces significant challenges, leading to a
substandard learning environment for students.

A shortage of well-equipped schools, classrooms, libraries, and
laboratories limits students' access to a comprehensive education.
Additionally, the lack of qualified and motivated teachers, coupled with
insufficient professional development opportunities, further affects
learning outcomes.

The absence of modern educational resources and technology deprives
students of exposure to advancements, placing them at a disadvantage
in today's competitive world. Addressing these issues is crucial to
providing the youth of District Haveli with quality education and
empowering them for a brighter future. A detailed report is attached.

A school construction project was launched in early 2024, aimed at
benefiting students in Haveli, Azad Kashmir, by providing quality
education, access to clean energy, and reliable water supply.
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Some activities captured in pictures

. R S
Children Welcoming Vice President, CFL

Construction of school: Work in progress
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3. Food Security

@ rom

000 & Hygiene Kits Distributis

Flood 2023 Affected Howsehalds
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LIVELIH00D PROGRAMME
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SEASONAL PROJECTS

1. Qurbani

A total of 24,430 people were assisted through the distribution of Qurbani
meat across eight districts in Gilgit-Baltistan, Punjab, Sindh, Balochistan,
and Azad Jammu and Kashmir (AJK). This initiative allowed beneficiaries to
share in the joy of Eid-ul-Adha, with a special focus on supporting
vulnerable women and children by providing them with a substantial
supply of meat. In consideration of religious beliefs and cultural norms,
buffalo meat was distributed to Hindu communities in the Cholistan Desert
instead of cow meat.

A

X '?'*."ll-. /5 ._'-.:_
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i
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2. Ramazan

Rahma Islamic Relief organized Iftar dinners in 2024 across Rajanpur,
Bahawalpur, Tharparkar, and Jaffarabad. Additionally, 200 Ramadan
food packages were distributed to vulnerable and marginalized
households to support them during the holy month.
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Meetings, Visits, Other Activities (l)

(rithe  STRATESIC PARTNERSHIP (@ RANMA
MOU Signing Ceremony

betdman

PURE PROMISE (PP) and RAHMA Islamic Relief B;
June 27, 2024

MOU with Pure Promise Norway: The Chairman, Mr. Saghir Qamar signs MOU with Mr.
Tarig Mahmood Butt, the representative of Pure Promise (PP) Norway, June 27,2024

MOU with RAHMA Relief US: RAHMA Islamic Relief Pakistan signs MoU with RAHMA
Relief USA, May 3, 2024
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Meetings, Visits, Other Activities (ll)

Chairman of Rahma Islamic Relief Pakistan, Muhammad Saghir Qamar, received the
prestigious Pakistan Civil Society Award 2024. The event was graced by notable dignitaries,
including Chairman of Civil Society Mr. Riaz Ahmed Baloch, Editor of Samaa Daily Mr. Khalid
Minhas, Dr. Shakir, Islamia University Bahawalpur , and Director of the Higher Education
Commission Dr. Manzoor Ahmad Rand. The ceremony took place on May 13, 2024.

1

- - =

Mr. Adeel Saeed Mir, CEO Qarshi Foundation visits RAHMA Hospital Janpur
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Meetings, Visits, Other Activities (lll)

Mr. Muhammad Arshad, Operations Manager of Descon Pvt. Ltd., presented
a donation cheque to the Chairman of RAHMA Islamic Relief Pakistan.

T rl"_"FT

On July 12, 2023, Mr. Sameer Idris, Vice President of CFL Denmark, visited the RAHMA
Head Office.
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DONORS & PARTNERS

S)USAID (2 Norac

FWMWWP{W

B

VORWEGIAN MINISTR
oF FI:IHI'::'.I AFFAIRS

‘S IR

@2 puniaB (AR5  on

J
2 s (§) 2
$~';J= Q Qatar Charity Irup?ﬁlﬂg !
. Qichwal Welfare Trust

PRSP

..II._ o B el Tiomsligpenn

ALKHIDMAT

Thon WALLPSLAJARASS SN TARDM D RMEGA

@ Stop{[Parimership readﬁfoundunon @YARDIMELI

s Annual Report 2023-24 37 I



THEMATIC EXPENSES

Seasonal Support

Humanitarian Assistance

Education
Health

B \WASH
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Certification No: PCP-R2/2023/434

For demonstrating excellence
and leadership as per NPO
evaluation standards notified by
FBR



RAHMA

Islamic Relief

Contact Us

( 051-5766075-76
@ www.rahmapk.org
a mail@rahmapk.org

9 Rahma House # 817 Ammar Chowk, Askari Road,
Chaklala Scheme Il Rawalpindi.

TLMEL@ HELT: Ensured!




