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Contact: 

Sr. Programme Manager, 

Address: RAHMA House #817, Ammar Shaheed Road, Chaklara Scheme III, Rawalpindi 

Email: zulqarnain@rahmapk.org, mail@rahmapk.org 

Phone: +92 51 5766075 

 



Summary of the Project 

 

Eid-ul-Adha is the second festivity of Muslims, which they celebrate by sacrificing cattle animals including 

sheep, goat, cow, camel etc. during the month of Dhul Hijjah, the 12th in the Islamic calendar - in pursuit of 

the tradition (Sunnah) – of Prophet Ibrahim/Abraham (Alaih-es-Salam) once in every year. Observance of 

this tradition has been made binding upon the affording Muslims. Eid-ul-Adha is one of the two yearly Eid 

Festivals that celebrated by all Muslims of the world. Islam emphasizes on inclusion of the poor people and 

non-affording people in such celebrations. The ultimate objective of Qurbani is to invoke the spirit of self-

sacrifice shown by Prophet Ibrahim (AS) and to submit oneself to the will of Allah. 

 

RAHMA Islamic Relief has been organizing Qurbani on behalf of hundreds of contributors by reaching out 

to the most deserving beneficiaries. RAHMA Islamic Relief Fund Norway is the key partner of this project, 

who has mobilized contributions and from the Muslims living in Oslo. for sacrificing animals on their behalf 

in different parts of Pakistan, Kashmir and for Afghan refugees.  Beside individual donors, RAHMA has also 

established collaboration with Hayrat Aid, Turkey and distributes meat among 275 deserving poor families 

living in surrounding of Gul Muhammad Langah, District Rahim Yar Khan Punjab. 

 

The distribution of Qurbani meat was made in strict compliance to the Islamic injunctions and within the 

framework of the SPHERE (Humanitarian Charter and the Minimum Standards) and Hayrat Aid that all 

possible steps taken to provide assistance through an impartial procedure while also ensuring self-respect and 

dignity of the receivers. Each package contained 5 KG meat, distributed among 2323 households that 

benefited more than 15500 individuals. 



Detail of the activity 

Title of activity:     Qurbani Project 2020  

Date/Time:   1st August 

1) RAHMA School (Under-construction), Gul Muhammad 

Langah, Liaqatpur Rahim Yar Khan 

2nd August 

2) RAHMA Hospital Janpur 10:00 

3) Ratta Amral at 10:30 

4) Mareer Chowk at 12:00 

5) Khuiratta, Kashmir 

6) Gulpur, Kashmir 

7) Dargai Afghan Refugees Camp, KPK 

8) Chachro, Tharparkar, Sindh 

 

Number of Beneficiaries: 2323 Families (Almost 15500 individuals ) 

Location: 

Distribution point:   RAHMA Model School Rawat, Rawalpindi 

 Kachi Bastee / Slum in Mareer Chowk, Murree Road, 

Rawalpindi 

 RAHMA School, Gul Muhammad Langah, RYK 

 RAHMA Hospital Janpur 

 RAHMA Hospital Khuiratta 

 Afghan Refugees at Dargai Refugee camp  

 Gulpur and other villages of Khuiratta  

 Poor unprivileged Families of Rahim Yar Khan, Punjab 

 Chachro, Tharparkar 

Participants:  

Team Members: 

 

Rawalpindi: Mr. Naeem, Mr.Yunas, Mr. Khurram, Mr. Bilal, Mr. 

Umar. 

Khuiratta/Gulpur: Mr. Amjad, Mr. Ansar, Mr. Abdul Majeed, Mr. 

Hakeem Hafeez  



Rahim Yar Khan: Mr. Arslan Akhtar, Mr. Usman, Mr. Nasim 

Shah 

Tharparkar: Mr. Asadullah Kakepoto  

Dargai, KPK: Mr. Fazal-ur-Rahma, Mr. Uzair and Camp 

volunteers 

Detail of distributed items:  Total 2323 packets were distributed among the beneficiaries; 

each packet contains 5 KG meat on average.   

Challenges during implementation:  Timely purchasing and transportation was difficult due to 

lockdown situation in some areas.  

 Weather was extremely hot that chopping, transporting and 

distributing fresh meat was a major challenge at all places. 

Minor delay in transportation or distribution could make the 

meat inedible.       

Assessment & Selection of Beneficiaries: 

Although, mobilization in different areas was restricted but since RAHMA has been working with the target 

communities in Kashmir, Rahim Yar Khan, Rawalpindi and Afghan Refugees and Tharparkar for many 

years, therefore team was well aware about the demographic details. The beneficiaries were identified with 

support of local volunteers and community notables. Signed and stamped tokens have been issued to the 

selected beneficiaries to make sure proper identification at distribution point. 

Activity: 

The distribution points were selected at accessible locations for the beneficiaries. Moreover, while selecting 

the locations, it was kept in mind that at least mini truck can reach to the location without any trouble. The 

slaughtering points were also established adjacent or near to the distribution points. The meat was 

transported well in time. Overall, distribution activity took almost 3 to 5 hours at each location. 

Detail of Beneficiaries 

Area Number of Households 

Rawalpindi 308 

Kashmir 515 

Rahim Yar Khan 805 



Tharparkar 160 

Dargai 240 

Shangla 295 

Total 2323 

 

 

 

Detail of Animals Slaughtered: 

Area Cow/Ox Goat Number of Animals 

Khuiratta, Gulpoor 

Azad Kashmir 

18 5 23 

Rawalpindi, Punjab 8 22 28 

Rahim Yar Khan, 

Punjab 

(Janpur, GML, Cholistan) 

28 7 35 

Tharparkar, Sindh 4 0 4 

Dargai, KPK 8 8 16 

Shangla, KPK 5 0 5 

Total 71 42 113 

Note: 10 Bulls/cows were sponsored by Hayrat Aid and two goats were sponsored by local individuals, 

whereas all other bulls/cows, goats /sheeps were contributed by RIRF Norway. 

 

 Distribution process: 



People having tokens came to distribution points as per given time, one by one got verified from the list and 

collected their packets and drawn their thump impressions to prove that they received the item. The whole 

procedure done on first come first serve basis. Rahma staff and local volunteers ensured smooth and timely 

distribution by establishing a beneficiary friendly procedure of cross verification through NIC, Token and the 

list and putting the thump impressions to make sure that no one has repeated/duplicated.  

Pictorial coverage: 

The activity has been covered through photographs.  

Project outcome  

Overall, 2323 families have been facilitated with Qurbani meat. The activity provided the opportunity to 

enjoy the happy moments of the auspicious occasion of Eid-ul-Adha especially to the vulnerable women and 

children by providing them meat in a substantial quantity. 

Equitable distribution of Qurbani meat in respectful manner has enhanced the respect of both individual 

donors and organization among the beneficiaries. The activity has also enhanced networking to different 

stakeholders alongside helping vulnerable households.  

 

Photographs 

1) Pre-slaughter pictures of animals  

 



 

  

 

 



 

 

1) Meat Weighing, Chopping and Packing pictures 

 



 



 

2) Meat Distribution pictures 

 



 

 
    



 

 

 

 

 


