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MESSAGE FROM THE CHAIRMAN

RAHMA Islamic Relief (RIR) completed the 11th year of its successive work in
the ground. | feel immense pleasure to share that during this period, 858,430
people directly benefited from the RAHMA-Programs in 21 districts of all
provinces including, Azad Kashmir. In the current year, total direct beneficiaries
from six thematic areas remained as 243,180 (persons).

During the COVID-19 crises, RIR was there for timely help. We launched a very
successful emergency food campaign for the most affected daily wagers, the
needy and women & orphan headed households. We distributed food packages
among two thousand such families successfully.

The contribution of Rahma Islamic Relief during the first and second outbreak
of COVID-19 recognized widely. Ministry of Foreign Affairs, Government of
Pakistan, awarded an appreciation certificate to the founder of the organization
acknowledging his role in the pandemic and overall, in the social development
of Pakistan. Furthermore, during the year, the Government of Pakistan, Ministry
of Economic Affairs, signed MOU with the organization for a period initially up
to 19th January 2023.

| am very grateful to RIRF-Norway BoT for their continuous support. | am also
thankful for Helping Humanity Denmark and all other institutional donors. My
thanks are due to individual donors as well who generously kept supporting us.
| am proud of my staff all they are dedicated, professional and possess team
spirit. Thanks to the community volunteers as well. They have always been there
to support and cooperate with our field team. | am also thankful to the officials
in concerned government departments who showed cooperation wherever
needed.

Sincerely,
&’“ T

Muhammad Saghir Qamar
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INTRODUCTION

RAHMA Islamic Relief (RIR) registered on August 31, 2009 as a non-profit,
non-governmental entity under the Trust Act, 1882, Government of Pakistan, GoP.
(Registration No. 1629). The organization has signed MOU with Economic Affairs
Division (EAD), GoP.

RIR is also awarded by certification from Pakistan Centre for Philanthropy (PCP)
after meeting the quality standards in the areas of internal governance, financial
management and programme delivery.

The organization is also member of different global forums as Stop TB
Partnership and Union of NGOs of the Islamic World (UNIW). Furthermore, its
healthcare programme in Punjab is registered from Punjab Healthcare
Commission, GoP. (Registration No. R-32277)

RIR is a national-level NGO in Pakistan, inspired by the Islamic charity principles

and is working for improving lives of the people irrespective of their gender,
caste, color, religion or political views.

VISION

“A Just and Caring Society”

MISSION

“To improve the life quality of vulnerable people through sustainable
development and ensure timely humanitarian assistance in need”.

VALUES

Accountability: We look after all our precious resources with the utmost
honesty, be they financial, human or material. We will strive at all times to
ensure that the use of these resources is transparent and cost effective.

Integrity: We are honest and sincere to the beneficiaries, partners and
associates

Excellence: We are committed for excellence in service delivery ensuring
quality at each level i.e. inputs, processes, outputs
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RIR | Annual Report 2020 IE——



GOALS &
OBJECTIVES

} To increase access to the quality and timely
healthcare services of the demographically remote and economically
challenged communities, provide nutritional support & awareness, maternal
and child health care and, enhance awareness among society to adopt
prevention measures against communicable and non-communicable
diseases to ensure general health and fitness.

} To play a role for increased community resilience and reduced disaster
risks, reach out timely to help and support people in emergencies as well
as, contribute in early recovery and rehabilitation after catastrophes.

} To promote basic literacy among the ultra-poor and the most marginalized
children and women in the society and; to contribute in ensuring primary
level schooling and; to ensure basic amenities of life for all boys and girls
particularly but not limited to the children in slums, and the orphans
ensuring their basic rights.

» To increase access of marginalized and vulnerable communities in rural and
semi-rural areas to clean and safe drinking water and; to inculcate basic
hygiene and sanitation knowledge and practices among vulnerable groups.

} To provide sustainable livelihood opportunities to the vulnerable and less
fortunate through Technical and Vocational Education & Training as well as
assistance in achieving sustainable agricultural produce for small farmers.

} Along with the distribution of Ramadan food packages and Qurbani meat, to
be active in providing basic food items to the most deserving and needy
families even in other days as well.
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WORKING AREAS
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HEALTH

Access to healthcare (prevention and cure) remains a challenge in Pakistan. The burden of

noncommunicable diseases alone is responsible for 50.5%, of all deaths in the country. Women
and children suffer more due to the dearth of quality healthcare services especially in remote
rural areas. Many women die from preventable complications during pregnancy & delivery, and
newborn care is unavailable in many parts of the country. RIR strives to increase access to the
quality and timely healthcare services of the demographically remote and economically

challenged communities, through:

» QOutpatient Consultation & Diagnostic Services

» Maternal, Newborn & Child Health Services

» Ambulance Services

P Addressing Malnutrition

- Health coverage to marginalized, women, elderly and People with Disabilities
» Rehabilitation & Construction of Health Infrastructure

p Training of Traditional Birth Attendants (TBASs)

» Community Mobilization & Organization

» Health Awareness & Education

» Health Screening & Medical Camps

These services are provided through two regional Healthcare Centers named “RAHMA Hospitals”.
1. RAHMA Hospital Janpur, Rahim Yar Khan &
2. RAHMA Hospital Khuiratta, Kotli, AJK

0o I
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RAHMA HOSPITAL JANPUR

RAHMA Hospital Janpur founded in 2014 to facilitate the local population with accessible semi
tertiary healthcare facilities. Since its inception, the hospital is serving approximately one million

people in 14 Union Councils of Tehsil Liagatpur.

% IWeprcaL
1" cawp

RA HMa
Hospyr,,

PROVIDED SERVICES:

Consultation ( OPD & Emergency)
Laboratory tests

Radiology ( Digital X-ray & Ultrasonography)
Pharmacy

Ambulance Service

Labor room Services

vVvVvyvyvYyyvYyYYyYyy

Separate MNCH Center ( in progress)
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RAHMA HOSPITAL KHUIRATTA

KOTLI (AJK)

RAHMA Hospital Khuiratta has been working as semi tertiary hospital since 2009-10. It has
been providing free and highly subsidized health care services to the less fortunate community of

Khuiratta. The hospital serves an estimated 160,000 population in five Union Councils of Tehsil
Khuiratta. Kotli, Azad Kashmir.

PROVIDED SERVICES:

» Consultation ( OPD & Emergency)
p Laboratory tests

» Ultrasonography

» Pharmacy

p Ambulance Service

p Labor room

RIR | Annual Report 2020 =



2020 HIGHLIGHTS

LAB
TESTS

8,325

USG , \ ECG
057 673

TOTAL
BENEFICIARIES

19057 )
GENERAL
N T

AMBULANCE

OTHER HIGHLIGHTS




14

EDUCATION

Primary education coverage is increasing in Pakistan; however, access issues still need to be
addressed. Government statistics indicate that an estimated 22.6 million children, aged 5-16,

are out-of-school (44% of all children in this age group).

Pakistan has the second-highest number of Out-Of-School Children (OOSC) at the primary
school level in South Asia, over half of whom are girls. A significant number of OOSC belongs
to the poorest, marginalized and, socially excluded groups living in self-made tarpaulin huts in
slums. Approximately, there are around 15,000 children in Rawalpindi/Islamabad who belong
to such group and, not enrolled in schools. RAHMA started providing education to such children
in 2012. Initially, it opened a school within a slum, near Rawalpindi Railway station, in a small
hut. Later on, it succeeded in constructing the very first school exclusively for such marginalized

children. The school inaugurated in 2019.

RAHMA MODEL SCHOOL, RAWAT, RAWALPINDI

RAHMA Model School building completed finally and inaugurated in March 2019. During its
first year, admissions (playgroup to class Ill) remained up to 55-60 while, in 2020, the figure
turned more than doubled despite COVID 19 crises. Most of the days, the school remained
closed in compliance with the lockdown policy of the government. However, teachers kept

visiting Basti (a provisional set up in the slum) to teach the children when school was closed.
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Pakistan has the
second-highest number of
out-of school children
(O0SC) at the primary
school-level in South Asia,
over half of whom are girls

RAHMA EDUCATION & SPORTS COMPLEX

Girls’ education is the most persistent and widely felt need of the rural areas in
Rahim Yar Khan. Currently, there is no facility in the vicinity of Gul Muhammad
Langah providing quality education to girls. They have to get admission to boys’
school if the parents allowed them. Consequently, the majority of the girls left
behind in education. Education & Sports Complex, an initiative by RAHMA, will not
bridge this gap only but also help to nurture healthy minds through sports activities.
RAHMA education and sports complex consists of two buildings: One is for the
school and the other a residential block for the staff. The building for school
comprises seven large-sized classrooms, a big hall, one staff room, two offices and
eight washrooms. In the residential building, there are six rooms along with washing
and two lounges. The school building also contains a guard room and a canteen.
The total covered area of the complex estimates 9,000 square feet. Approximately
6200 square meter of land is open for playgrounds, parking and further extension of
buildings. Until the close of the year, all construction and finishing work of the
buildings with necessary fixtures has completed except two sports rooms, of 15 X
20 size, is in progress expected to be finished in January next year. Once it gets
completed in all aspects will be inaugurated.

Y 16
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ACTIVITY SPONSORED BY ISLAMIC
DEVELOPMENT BANK

RAHMA Islamic Relief collaborating with the Department of Education, Government
of AJ&K and, Islamic Development Bank, provided books to 250 students
(Playgroup to class 8th) at Government Schools of Union Council Seri and Khore,

Kotli, Azad Kashmir. Besides distributing books both schools also provided with the
necessary furniture for classrooms.
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WASH

According to reliable reports, 16 million people in the country do not have access to
clean drinking water, while 68 million are without adequate sanitation facilities.

The goal is to provide pure and clean drinking water to those poor peoples who
have to drink impure water and live far from available water sources. They travel and
expense a lot to fetch water for their households use. For years RAHMA has been
making pure and clean drinking water accessible to those who do not access it and
thus are vulnerable to water-borne diseases.

In 2020, the Installation of 39 Ultra and RO water filtrations plants completed. They
spread around 24 Union Councils (UCs) of Tehsil Liagatpur, district Rahim Yar
Khan, Punjab. Likewise, two water wells and 24 hand pumps completed in
Taluka/Tehsil Diplo, District Tharparkar, Sindh, in 2020.

ot
S
Raise a Hand for Hyglane

.' Hand Wash Campaign RS
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2020~ HIGHLIGHTS

THARPARKAR, SINDH
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HANDWASHING FACILITIES AT SHELTER HOMES

‘Panaah Gahs’ depict Prime Minister Pakistan’s philosophy of affection and care
towards the unprivileged public of the country. It is one of the key social welfare
initiatives of the PTI-led government.

Mandi More and Tarlai Panaah Gahs in
Islamabad accommodate approximately
1,000 to 1,500 people daily.
Administration provides them free night
stay along with food and hygiene
facilities. Due to the massive number of
people visiting, these two shelter homes
fell short of handwashing facilities. At the
request of the focal person to the Prime
Minister, RAHMA installed washing
facilities in these two shelter homes.

I 20
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COVID- 19 RESPONSE

A) FOOD PACKAGES

Pakistan faced challenging economic crises because
of the Covid-19 pandemic in the last year. Though

compared to other countries, life loss remained
less yet it impacted livelihoods heavily. Millions of
jobs are feared to have lost in the initial and

second round of the novel coronavirus
outbreak.

The Pakistanis who suffered the most from
the economic impact of the outbreak on
lives and livelihoods were primarily the
country's daily wage workers and urban
slum dwellers. These are the people who
are the only bread earners for their
families. Due to lockdown, they faced the
worst  situation as they had no
wage-earning opportunity out of the work
as almost all activities were closed and,
people were staying at their homes.

During this worst situation, RAHMA Islamic
Relief was there for the timely help. We
launched a very successful emergency food
campaign for such most affected daily
wagers. RAHMA staff managed to provide
food ration to nearly 2000 such families in
Tehsil Liagatpur, Rahim Yar Khan, Slum Areas
in Rawalpindi, Khuiratta AJK and, Kaghan Valley
KPK during the lockdown.
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LOCATIONS

(where food packages distrubuted)

1 127

Total (in 4 districts)
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B) INFECTION CONTROL SPRAY CAMPAIGNS

During peak times of 1st coronavirus wave, RAHMA started fumigation spray
campaign. The most populous places in Rawalpindi, Rahim Yar Khan (Punjab),
Islamabad and district Kotli (AJK) identified. The mixture of spray contained
prescribed quantities of sodium carbonate, liquid bleach, Dettol, and Spirit in the
water added with a little Fragrances. 69 public and other places including Mosques,
Darbaars, Truck addas, BHUs, markets, banks, post offices, THQs, BHUs, police
stations, petrol pumps, courts, bar councils, schools and colleges as well as
government’s Ehsaas Cash Centres disinfected. The campaign had a direct positive
impact on more than 20,000 vulnerable people.

() OTHERS

Besides providing food and infection control spray, other activities included medical
support at the primary level and referrals for advanced treatment, mass awareness
campaigns and, patients counselling.

ETHRTIONF | S TABTION gF

o i [ g
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CONTRIBUTION IN CLEAN GREEN
PAKISTAN

Clean Green Pakistan (CGP) envisions a people-led movement aiming to bring
behavioural change among the public to achieve a sustainable and safe
environment for the country. Environmental sustainability is pivotal to meet the
development goals, especially poverty eradication and employment opportunities.
Pakistan has only 5% forest land as opposed to the internationally set standard of
25%. For an increased forest area, the plantation has included as a critical
component in CGP. The program plans to be executed in 100 districts by the
Ministry of Climate Change and the Wildlife Department. RAHMA Islamic Relief
Pakistan took part in this Action for Climate Friendly and Disaster Resilient
Environment through Clean Green Pakistan Program. In the first phase, we
contributed to planting 13,100 plants in different locations of Lahore and DG Khan.
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SEASONAL PROJECTS

1765 families facilitated through Qurbani meat. The activity provided the opportunity
to the beneficiaries to enjoy the happy moments of the auspicious occasion of
Eid-ul-Adha, especially to the vulnerable women and children providing them meat
in a substantial quantity.

25 1
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MISCELLANEQUS

A)  VISITS, MEETINGS, TRAININGS

Ambassador of Pakistan to Norway, Mr. Zaheer Pervaiz Khan visited the head office

Chairman Helping Humanity Denmark, Mr. Saqgib Tasneem along with his team visited
RAHMA office, children at the slum and RAHMA Model School in Rawat

A one-day training session on workplace ethics and communication skills organized
for the staff

i 26
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Chairman, Mr. Saghir Qamar meets CEO PPAF, Mr. Qazi Azmat Isa
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The founder of Rahma Islamic Relief, Mr. Munir Ahmed Malik visited Rahma Model
School and water filtration plants

A group of people (philanthropists) from Norway and Canada visited Rahma head
office and the school.

A grand meeting during the visit of Mr. Munir Ahmed Malik with the local community and
stakeholders. Mr. Makhdoom Syed Ahmed Alam Anwar (Ex-Federal Minister) is also present
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B) CERTIFICATES & APPRECIATIONS

President Co-ordination Council for NGOs
& District Social Welfare Officer, Kotli,
Government of AJK. awarded certificate of
appreciation to the organization for the
commendable role it played in COVID-19
pandemic crises

W

Pakistan Centre for Philanthropy

[ e
Rauimar Telasmic Felief

ottt v T gl R ol

Ministry of Foreign Affairs, Government
of Pakistan, acknowledged the role of
the founder of RAHMA, Mr. Malik Munir
Ahmed. The ministry appreciated his
role during COVID-19 crises in Pakistan
as well as his overall social work in the
country

B RIR | Annual Report 2020
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RAHMA ISLAMIC RELIEF PAKISTAN (AJ&K)
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Pakistan Centre for Philanthropy
certified the organization for the
second term, valid up to May, 2023

FOREIGN
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CERTIFICATE OF APPRECIATION

This certificate is presented to

Malik Munir Ahmed
In recoanition of his/ her cutstanding
contributian in combating the Covid-19
Pandem|c
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MAKHDOOM SHAH MAHMOOD QURESHI
Foreign Minister
Telamic Repubdic of Pakistan




MEDIA COVERAGE

22 more water filtration plants
will be installed across the
tehsil
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In consequence

Street schools struggle with Covid-19

As the education svstem
goes digital, there is 3 lot
at stake fior Rawalpindis
homeless youth
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FEW STORIES FROM THE FIELD

1) FROM RAHMA MODEL SCHOOL, RAWAT

Rahma Model School (RMS) aims to provide holistic development which extends
beyond the classroom. The mission is to provide quality education to everyone,
irrespective of socio-economic background. RMS is a ray of hope for ambitious
children, enthusiastic about going to school but couldn't afford it due to financial
Issues.

Shakeel Javed enrolled on school four years back at the age of 6 and is currently
studying in Grade 1. His father was a drug addict who used to force him to become
a child beggar. Shakeel has always been disliking to be. Whenever he would look
at students going to school, he would fantasize about going along with them. His
dream came true when he joined Rahma Model School. Initially, it was even hard for
him to hold a pen correctly. Later with his enthusiasm and efforts of the teachers now
he is considered a good writer among his classmates. Shakeel is a very
present-minded student and is also involved in extracurricular activities. He has set
the example that if you are ambitious towards studies, even with limited resources,
you can prove yourself.

As my husband is a drug-addicted one, every responsibility of the household
comes on my shoulder. | never wanted Shakeel to be involved in begging. When
this school got started, despite all resistance from my husband, | got Shakeel
enrolled. | think | made the right decision at that time. | am happy that the school
is providing books, uniform, shoes even a pick and drop facility as | cannot bear
these expenses. | am also happy with the teachers as they are putting in efforts

\_ to educate my son. | am grateful to them.
(Ms. Hameeda, Mother of Shakeel) ’ ’

No doubt, giving quality education to children is a dream of every parent. They want
to see their children not only educated but also get a standing place in this society.
However, when they get unbearable financial pressure, their ultimate priority is to
make both ends meet in one way or the other. Education then becomes a secondary
choice. Rahma strives to help such families in gaining education for their children

without making them financially burdensome.

31
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2) WATER PROJECTS, THARPARKAR

Venjuraj lives in village Khenrohi, Taluka Diplo, Tharparkar. He is a little educated. One day
he called on the phone to the Rehma team and requested a meeting. Upon meeting, he
briefed them about their hardships relating to water access. The staff learned how far the
women in that community had to travel outside the village to fetch water.

He had heard about the work done by Rahma in Tharparkar. He requested solving the issue
of water for the community through the installation of a hand pump. He argued Rahma team
could themselves verify their hardship by visiting and analyzing their problem. Rahma team
asked him to write an application formally and assured him that they would try their best to
solve the problem.

In the next few days, the team visited Khenrohi village to meet the community. A meeting
called on in which all the villagers participated. The field staff met them, analyzed and
verified their need. Then together with the village community, they visited the place where
the community was agreed to install a water hand pump. Venjuraj was so excited about
finding the team there.

The team promised the community that as soon there would be an opportunity for a water
project, they would be served on a priority basis so that their hardship could come to an end
as early as possible.

Exactly after ten days, Rahma found a donation for a water project. The team decided to
install a water pump for Venjuraj’'s community. The staff visited Khenrohi village and told
Venjuraj the news. Venjuraj and the community screamed joyfully. The team appointed
Venjuraj as monitor/supervisor of the installation work. Within ten days, work successfully
got completed. A little inauguration ceremony took place then. The team always shares this
story joyfully as how Rahma Islamic Relief contributed in bringing smiles to the face of
Venjuraj and the community of Khenrohi.

3) FROM RAHMA HOSPITAL JANPUR, RAHIM YAR KHAN

Muhammad Ishaq, aged sixty, resides in Allahabad. He was presented to RAHMA Hospital
Janpur on 15th June 2020 with a foul-smelling ulcer (wound) on the inner side of the right
foot adjacent to the ankle. It was a dire complication of diabetes mellitus in which sometimes
complete amputation of the foot or even whole limb is advised.

He was a known case of Diabetes mellitus type 2 and high blood pressure for almost 15
years. Both diseases were not well controlled due to poor drug compliance.

The wound was quite deep with a size of 6cmx7 cm. There was foul-smell, blood-stained
pus fully loaded with maggots- fly larvae hatch from eggs laid by adult female flies.

In wound management, the healing of the ulcer was possible only after making sure the
proper anti-diabetic drug administration and its compliance to achieve optimal sugar levels.

In wound management, we cleared the wound, removed the maggots, daily saline irrigated
to provide a clean environment, did debridement when necessary and gave antibiotics
therapy. In 2-3 days, we controlled the sugar and blood pressure very well. The efforts
resulted in complete healing within almost two weeks.
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DONORS & PARTNERS
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2020-THEMATIC EXPENSE
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AUDIT REPORT 2020
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"... Be like a candlelit
illuminate the all surrounds
(the world at large)

..with the light of Love,
..with the light of care...”"

(Opening lyrics of RAHMA Islamic Relief anthem)

(RAHMA Head Office)

Rahma House # 817 Ammar Chowk, Askari Road,
Chaklala Scheme Il Rawalpindi.

Ph. 051-5766075-76

(RAHMA Hospital Janpur)
Near Alkhair Cotton Factory Janpur, Tehsil Liagat Pur, District Rahim Yar khan
Ph. 068-5791222

(RAHMA Hospital Khuiratta)
Broth Naar Khuiratta, Tehsil Khuiratta, District Kotli, Azad Kashmir
Ph. 05826-412949

(RAHMA Model School)
Chak beli Road, Near Islamabad Feed mill, Rawat, District Rawalpindi
Ph. 0345-0515566

(RAHMA Model School & Sports Complex Rahim Yar Khan)
Bait Zahir Pir, UC Gul Mohammad Langah, near CPEC interchange Tranda
Mohammad Panah Liagatpur




